Attendees: Jim Craner, Kathy Lussier, Amy Terlaga, June Rayner, Anoop Atre, Lori Ayre

Date:  9/10/10 8:30-9:30am PST

Reviewed last week’s meeting notes.  Confirmed that the Team’s time line will be extended.  New goal is to have planning document by Thanksgiving.  Architecture and content development to begin in 2011.

Review of the Planning Phase:  

The planning process includes these phases:

1. Strategy phase – identify high level goals

2. User phase – identify user roles and the goals of these users

3. Content, Functionality , and Info Architecture – what content do we have, what content do we need, what do people want to do with the site, how do we need to organize content so that the users identified above can easily find what they need, what else needs to be done (functionality) on the site

4. Design – will just wireframe the site at this point (not getting into branding and colors and fonts)

Discussion of Community Input and Feedback Options/Opportunities.  Reviewed Jim’s graphic (http://groups.google.com/group/eg_web_team/web/eg_community_feedback_01.png) .

Many opportunities throughout the process.

Next steps -

1. Team develops draft high-level strategic goals for EG web ecosystem

2. Share and seek feedback on draft strategic goals via evergreen-ils.org, mailing lists, and rscel.org

3. Team develops a list and description of what the user groups are 

4. Share and seek feedback on user group document via evergreen-ils.org, mailing lists, and rscel.org

5. Team develops survey(s) as needed (general plus for some user groups) to start identifying the needs of the various user groups that have been identified

6. Team meets with representatives for some user groups

7. Amy will monitor the emails that come in via the feedback form on evergreen-ils.org to inform our research.  

8. Based on feedback, interviews and surveys, Team develops document describing the strategic goals, user roles and needs of each of the user roles.  

Team began brainstorming on high-level strategic goals. 

Action Items for next week:

· Jim will start developing a general survey

· Jim will talk with Dan Scott about analytics on evergreen-ils.org

· Team will work on beefing up the high-level strategic  goals

· Next week we’ll prioritize and clean up strategic goals so we have a first draft of our strategic goals

