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Early Projects

ÅProjects

ÅInventory

ÅWeeding

ÅData Cleanup

ÅPolicy Review

ÅStaff Allocations

ÅVariety of Staff 
(particularly catalogers)

ÅPotential: New employees 
or volunteers

ÅOutside Vendors



Early Planning ÅHardware

ASP vs. Customer-Hosted

ÅTraining

All Staff or Train the Trainer

ÅPolicy Development

Rethink Current Policies & 
Procedures

ÅDocumentation

Developing Local Materials

ÅMarketing

Get the Word Out!

ÅStaff Resources

Nothing Works Without      
the Proper Staff
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ÅContract

ÅSchedule

ÅWeekly 
Calls

ÅStaff   
Buy-in
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ÅHardware

ÅEG Install

ÅPolicy 
Config

Å3rd Party 
Products

ÅTesting
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ÅCleanup 
(optional)

ÅExtracts

ÅAnalysis

ÅMapping

ÅTest Load

ÅFinal 
Load

ÅData 
Freezes
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ÅTraining

ÅInstall 
Software

ÅDocument 
local 
practices

ÅMarketing

ÅPrepare 
Site



Go Live 
Considerations

ÅWill the library close at all?

ÅWill you keep your current ILS 
live for a period of time?

ÅWill this be a ñsoft launchò?

ÅWhat kind of press and 
documentation do you need      
to prepare & support your 
community?



Post Go Live

Critical: The First 30 Days

Å Live Check of Data

Å Continued Policy Review

Å Investigate New Workflows

Å More Training

ÅCheck Everyoneôs Pulse! 

Support Transition

Å Support Introduction (right before 
go live).

Å Three Methods: Email, Phone & 
Portal.



Training Your Staff
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Assess Your Training Needs

ÅWho?

ÅWhat?

ÅWhen?

ÅWhere?

ÅWhy?

ÅHow?



Who and What?

ÅIT Staff

ÅConsortium 
Administrators

ÅLocal Administrators

ÅFront Line Staff



When and Where?

On-site Training Remote Training Blended Learning



Why?

ÅReduce staff anxiety

ÅCreate staff enthusiasm

ÅIncrease patron 
confidence

ÅReduce support tickets



Train the Staff

Project 
Manager

External 
Trainer(s)

IT Staff

Local 
Administrators

Front Line 
Staff



Train the Trainer

Project 
Manager

External 
Trainer(s)

Consortium 
Trainers

Library 
System A

Branch A1

Branch A2

Library 
System B

Branch B1 

Consortium 
Administrators

Consortium IT 
Staff



Talk With Your Staff

ÅExplain OSS

ÅDemo the system

ÅProvide hands-on 
practice before and after 
formal training

ÅShare documentation

ÅShare development news

ÅExplain how to get help

ÅContinue training


