Evergreen Community Web Planning Team Meeting

Friday, August 27, 2010

	Name
	Organization
	Email Address

	Jim Craner
	Galecia Group
	jim@chicagotech.org

	Lori Ayre
	Galecia Group
	Lori.ayre@galecia.com

	Anoop Atre
	PALS
	Anoop.atre@mnsu.org

	June Rayner
	EINetwork
	raynerj@einetwork.net 

	Kathy Lussier
	MassLNC
	klussier@masslnc.org

	Amy Terlaga
	Bibliomation
	terlaga@biblio.org 


NOTES

Membership of the web team will be comprised of the following:
· The core web team (see names above)
· Those we bring in to help the project along at critical junctures

Jim – 
Let’s define the parameters of how much we can do – are there external time constraints?  Did the governance committee impose any hard deadlines?  No

Scope
Are we just devising a plan or a prototype?  Or will we be replacing the current Evergreen website?
Lori – 
This is a two phase project.
First we come up with a plan and present it to the community.
We will need to get the go-ahead to implement at a later date.
Feedback we’ve already received from the EG community

Why are we having two sites?  It seems as if it’s duplicating effort.
How do we transfer the information from the one site to the other?

-Yes, there will be a need for a migration transfer process.  There will be some duplication of effort during this transitional period.
Jim is pushing for software agnosticism at this point in the process.  Drupal will be considered, but other content management systems won’t be ruled out until we determine the kind of content and functionality we will need.  Anoop favors another CMS, Typo3 (www.typo3.com and www.typo3.org).

Lori – 
Does not want the RSCEL website to be the new Evergreen website in the long run.  However, it has become the staging area for tools for the greater Evergreen community.  RSCEL is the product of the King County IMLS grant and its main focus should be kept within the purpose of the grant.

We should be transparent about the process – communicate our long term goals to the greater EG community.
June – 
The RSCEL site has a different focus – meant more for new, interested EG members.  Open-ils site, as it stands now, appears to be meant more for current users.
Jim-

How do we want to position this new website?  This is a branding, marketing issue.

Lori – 
We need a plan to make this clearer to the Evergreen community.  What is the best way to get this out?  

We will add this to the agenda for a later meeting.
Time Constraints

Because the group is more decentralized and because we have other job-related priorities, Jim will slow the speed down to half the speed than what he normally uses for a development project.  We will have weekly meetings and use email threads in between.

The planning process will take four to six weeks, finishing up sometime in mid-October.  
Late October – we will have a plan to present to the Governance Committee.

Question – have we identified the major content yet?

Answer – that will be part of the planning process.  We need to do a content census and a functionality check for the website.  If there is something new to be developed, then we’ll have to squeeze it into our schedule.

Jim will take the lead on writing the plan with our input, feedback, and approval.

Resource Constraints

We are a multi-organizational team and we are grant funded.
Collaboration and Communication
Internal Communication
With each other

· How should we communicate with each other?  Jim recommends a web-based tool to keep track of internal documents
· Lori suggests that we use Dropbox; problem – it won’t integrate with anything else

· What tools do we need?  File storage, email notification

· Options – Google Groups, Open Atrium

· Decision – We will use Google Groups; Lori will send out an invitation to us
· Jim will cross-post to the RSCEL website to keep the Evergreen user community informed

  With Communications Committee

   -  Amy and Lori will update the communications committee at the monthly meetings
External Communication
With the Evergreen community
- Jim will post to RSCEL

-Amy will post to open-ils website and to open-ils-general email list
With the Dev Team
-We will informally keep them apprised of what it is we’re doing

NEXT TASKS

Jim will develop a schedule, a very detailed plan.  He will present it to us at next week’s meeting.  He will try to give us a preview of the plan before our next meeting.  Next Thursday we will go through the plan and people can volunteer for specific tasks.
The web team’s next meeting will be Thursday, September 2nd, 8:30am PDT.
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