Minutes from Evergreen Communications Committee Meeting
Date: 5/21/10

Via Conference Call

Attendees:  Lori Ayre, Amy Terlaga, Chris Sharp, Jim Corridan, Steve Wills, Jed Moffitt, Jennifer Wooten

Lori Ayre proposed the following work plan for the committee:

I. Identify existing information, communication, collaboration and community resources

II. Conduct informal needs assessment of community needs around communication/participation issues

III. Evaluate other vehicles that might service the community better than existing ones

IV. Provide draft guidelines for how to organize resources and submit to community

The plan was adopted without discussion.

The group reviewed a document that had been created  which  summarized some of the resources that exist already which service the Evergreen community.  It was noted that there weren’t so many different common places after all (open-ils.org, launchpad.net/evergreen, rscel.org, the mailing lists and the IRC channel).  The problem is that within these common areas, things are not organized in a way that makes it easy for people to find.  The other problem is all the duplicate effort being done by various user groups (e.g. Michigan, Indiana, Georgia, SITKA, etc).

Rather than trying to gather information about every resource or service that is in place by each Evergreen group, the Committee decided to approach the issue from the point of view of what was needed to support various Evergreen community types.  One way to distinguish different needs is based on whether a person is a developer, an administrator (or various kinds) or just an end-user of the software.  Another way to think about the information needs is from the perspective of developers, decision-makers involved with Evergreen and an “external audience.”

After some discussion, an approach to organizing resources evolved that 

1. Addresses the needs of developers, end-users, decision makers and administrators

2. Will make it easier for new people to learn more about Evergreen and the community

3. makes good use of existing resources

The group developed 6 top level categories of information/resources which seem to capture the needs of the community.  The plan is to run this information architecture by the governance committee and larger community to make sure we’ve addressed everyone’s needs and then we’ll set up about planning how best to use evergreen-ils/open-ils.org ,  rscel.or, Launchpad (and anything else we may have missed) to service those needs.










Next steps:
1. Lori will focus on the Development Plans/Wish List project.  The idea is to create a mechanism which the user community can use to share ideas about feature enhancements, identify partners, develop ideas for new features, garner support/funding and generally get development projects to the point where they can be officially submitted to developers.  Members can easily follow one feature and track its progress.  Once it gets rolled into an actual funded development project, contact info will be provided and an entry will be added to the Evergreen Feature List (this is in development at http://os-ol.org/features right now) indicating that it is “in development.”

2. Amy will focus on developing the functional requirements of the Directory. There is interest in making this directory a way for people to find other individuals as well as other institutions that might have some shared interests and also to have a way to show libraries that are in the process of migrating (not just those that are already live on Evergreen).

3. Steve Wills will work on developing a plan that suits the developer community for capturing and tracking bugs without inundating developers with support issues that could better be serviced via community support (like on the mailing list) or with documentation.

4. Chris will work on a plan for how to separate open-ils.org from evergreen-ils.org (which both resolve to the same server) so that evergreen-ils.org can provide a simpler entry point for people new to Evergreen.  Basic information about open source, Evergreen, the community and the history of project will live here and it will then point people to the right place (rscel, open-ils.org, launchpad, etc) depending on their needs.
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